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Brainstorming






Study Tips

[image: image1.jpg]



Brainstorming….Cont’d






Brainstorming is an activity that uses the energy of a group of people to: 

· Create Ideas

· Make Decisions

· Solve Problems

Techniques for Creative Brainstorming

Most people are creative in some way.  However, many are shy when placed in a group.  They need a supportive environment in order to be able to express themselves.

A quiet meeting room with comfortable chairs arranged in a semi-circle, flip charts and colored pens can greatly encourage the innovative (creative) though process.

Where possible, use a suitable training or conference room with visual aids.

The most important thing with regard to creativity is to have a methodical process to enhance individual and group creativity.  Creativity doesn’t just ‘happen’.  It has to be worked at and developed

Members of the group are asked to suggest ideas relating to the problem and to be as free and creative as possible in their thinking.

One member of the group should write down the suggestions as they are produced, using a flipchart or whiteboard.  This is so that everyone can see and easily follow what is being said.

The rules of ‘brainstorming’ are as follows: 

1. write down exactly what people say

2. do not stop to discuss or evaluate suggestions during the brainstorm, as this interrupts the flow of ideas

3. when the ideas have stopped, that is the time to start  evaluating the different  ideas that have been proposed (don’t stop too early)

4. draw up a shortlist of  the ideas most likely to succeed/achieve objective

Activity 1

Form groups of 4 or 5 people.  Each group should work in different areas of the room.  Chairs should be set in a semi-circle away from the other groups, to avoid possible distraction

Give each group 30 paper clips.  Ask the group to think of all the things that they could do/make with the paper clips

Each group should appoint a team leader who will write down all the ideas.  The group should then evaluate the ideas, adopt one, and implement it  

Give the group 10 minutes to start and complete this exercise.

Activity 2






Form groups of 4 - 5 people. Set the chairs should in a semi-circle facing away from the other groups to avoid possible distraction.  Appoint a team leader for each group.

Imagine you are to be dropped by parachute onto a small tropical island, which is uninhabited.  There is fresh water on the island, together with coconut, banana and date palms.  There are no buildings or roads.  The nearest habited island is 20 kilometers away.  There are many sharks in the sea, including hammerhead and great white.

Normal daytime temperature is around 32C, falling at night at 22C.  On average it rains for 2 hours every 2-3 days.

You will be alone.  You are to stay on the island for 10 days and then you will be lifted off by helicopter.  You are allowed to take a maximum of 10 items with you to the island.  These items will be strapped to you when you parachute down.

Make a list of the items you should take with you.

Activity 3


Form into groups of 4 people. Set the chairs into a semi-circle facing away from the other groups to avoid possible distraction.  Appoint a team leader for each group.

Imagine you have a senior police officers’ meeting to decide possible actions you need to take to reduce the number of road traffic accidents.  Your police officers’ have a good relationship with the public and you do not want to be ‘heavy-handed.’

However, your Commander has asked you to recommend actions which will make people more aware of road safety and which will, hopefully, reduce the number of accidents each week.

Make a list of the possible actions the Police could take.  Then evaluate these actions and make a shortlist of those actions you intend to recommend to the Commander.
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