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Case Studies





Study Tips
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Attitude is Everything … Cont’d







A Step by Step Approach
Step 1: 
Understand the situation

You must become familiar with the information given in the case and be able to recognize it in a way that helps you understand it.  This means knowing what is relevant to the case and what is not important to solving the problem.

Step 2: 
Diagnosing problem areas

In this step you will be attempting to unravel the problems, stating them as precisely as you can and relating them to one another.  You will also rank the problems as to their level of importance.

Step 3:  
Generating alternative solutions

This is the creative step.  This process can produce a large number of solutions, and therefore, there must be some system of ranking them in terms of their level.  Major strategic alternatives must be examined first.  When a decision has been made among them, it makes sense to examine tactical alternatives.

Step 4: 
Predicting outcomes

The first stage in choosing among alternatives is to predict what would happen if a particular alternative solution was put into action

Step 5: 
Evaluating alternatives

In this stage you will choose among the alternatives.  This starts with listing the pros and cons for each and then elaborating, quantifying and qualifying to allow for direct comparisons to be made.   Then a choice is made

Step 6:   
Rounding out the analysis

This step involves making a decision about whether enough information has been included in steps 3 to 5, or whether more detail needs to be included to make an informed decision.  Contingency planning may also be considered in this step in case events do not turn out how you hoped.

Step 7:  
Communicating the results

Your task does not end with a successfully completed case analysis.  You must plan on how you will communicate the results to others.
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